The following is a memo from Chancellor Brice Harris to Community College Leadership:
February 7, 2013
Dear Colleagues:
California is starting its comeback after the severe economic
downturn, and our community colleges are well positioned to
again lead the way in training needed for our rebounding
economy.
We do a tremendous job of preparing our students to enter the
labor market, but we can and must do better. As employers adjust
to the fast paced shifts in expanding and emerging markets, we
too must adapt to these changes and strive to meet the labor
needs of the new economy.
Today’s economic and political realities require us to collaborate
regionally and even across regions to ensure that employers have the workforce needed to grow their
businesses, hire more of our students and ignite growth everywhere in California. In today’s world,
businesses that compete against each other for market share are coming together regionally to address
common challenges involving workforce needs. We need to work in the same fashion.
You will see increased attention to this strategy from my office. Initially, you will see a series of
administrative changes put into place under the “Doing What Matters for Jobs and Economy” initiative led
by the Chancellor’s Office. These are mandated by last year’s reauthorization of SB 1402 (Lieu) and SB
1070 (Steinberg).
To help you explain how this improved approach will impact and create opportunities for your college
community, I’m enclosing talking points that I am using to explain this initiative as well as answers to
frequently asked questions.
This is just the start. We must engage in more conversations. My executive staff, along with a great deal of
support from my friend and colleague, Dianne Van Hook, Chancellor, Santa Clarita Community College
District, are working to coordinate forums to discuss this initiative and move our economy forward.
Sincerely,
Brice W. Harris
Chancellor, California Community Colleges
cc: Paul Feist, Eric Skinner, Van Ton-Quinlivan

Regards,
Van Ton-Quinlivan, Vice Chancellor

Workforce & Economic Development Division
Chancellor’s Office, California Community Colleges
1102 Q Street, 4th floor executive offices, Sacramento, CA 95811
916-327-5492 or vtquinlivan@cccco.edu
For appointments, please contact Gary Alexander: 916-445-2949 or galexander@cccco.edu.

Follow me on Twitter @WorkforceVan.
Find Jobs & Economy tips at http://doingwhatmatters.cccco.edu/.

